Proposal for INUUSIVUT

National Aboriginal Youth Suicide Prevention Strategy Mental Health Promotion Demonstration Project
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ALIANAIT (Inuit Mental Wellness Advisory Council)
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Introduction

All across Inuit Nunaat, partners are contributing to the healing and wellness movement.  The Embrace Life Council and the National Inuit Youth Council, together with our partners, are applying to the NAYSPS Aboriginal Youth Mental Health Promotion Program to help build capacity and produce new knowledge in the area of Mental Health Promotion in Inuit communities.  

The project focuses on protective factors against suicide -activities that take a strengths-based, positive approach and is focused on maximum and lasting impacts for youth.  

Inuusivut, Our Way of Life, is youth driven and has the support of several key partners.  This work builds on and complements existing mental health promotion activities and initiatives already underway in Inuit communities.   

Project Purpose

The purpose of this project is to learn, document and share, through various means, how Inuit percieve, express and develop/foster/promote mental health. The project aims to develop capacity in Inuit communities by having youth directly explore issues related to mental health and to enable them to share their findings with their peers, families and communities.

The Objectives of the Inuusivut Project are to:

1. Build Capacity among Inuit communities to explore and discuss issues related to Mental Wellness and Mental Health Promotion

2. Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners

3. Engage communities in the participatory evaluation component of the project and the NAYSPS program 

4. Reproduction of successful, well-documented activities and evaluated models

This project builds on existing youth mental health promotion activities: 
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The Youth Media Team (YMT) includes a group of volunteers who are helping to improve communications for Inuit Youth.  Youth across all Inuit regions have begun to receive training in photography, filmmaking and related media arts.  

The National Inuit Youth Council’s website, www.niyc.ca, posts information on resources and opportunities for Inuit youth and regularly posts mental health promotion materials.  Some examples of these MHP materials include posters and cards (www.niyc.ca/e107_plugins/custompages/Inuusiqatsiarniq%20Posters%20.php), motivational messages/images (http://www.niyc.ca/news.php?extend.317) and general news posts.  TV PSA’s aired on APTN and are available on our website (http://www.niyc.ca/request.php?35 and http://www.niyc.ca/request.php?33). 

Please visit www.youtube.com/watch?v=DL8axjlCyeg or check www.niyc.ca  and look for AJJIKAMRA, to view a short video highlighting a recent multi-media and youth leadership training program.  Following the training and production of this short film, the Ajjikamra project designed and distributed brochures/posters with youth photographs and their quotes on the Gift of Life.  2,500 DVD’s, which include a “draft commercial” the participants filmed and edited, the short video that has been produced, and copies of all photographs taken by the group, are being copied and distributed to Inuit communities and partners.  The Ajjikamra project is also producing a 2008 calendar with 13 photos photographed and selected by the youth, as well as preparing a traveling display of 25 enlarged and framed photo selects from the youth. 

The LIFE BOOK (available on NIYC website) is a day planner including a compilation of messages and resources for youth.  It was printed and distributed to Inuit communities and partners.  Embracing Life is a brochure produced by the Embrace Life Council, with youth portraits and quotes on Embracing Life and was distributed far and wide.

The NIYC and partners are working closely with the National Aboriginal Health Organization (Ajunnginiq Centre) to explore the issue of Resiliency.  Based on elders resiliency projects (http://www.naho.ca/inuit/e/documents/2007-08-22ResilienceBook_final.pdf) and surveys and consultations with Inuit youth, we are documenting and sharing youth perspectives and recommendations regarding resiliency through the Inuit Youth Resiliency Project.

Volunteers of the Youth Media Team and associates of the National Inuit Youth Council have begun discussions, planning and fundraising to start the production of a periodical National Inuit Youth Magazine, to which this project will contribute.

With support from partners, Inuit communities are in various stages of establishing Local Embrace Life Committees/Community Circles and Inter-agency groups to address local concerns.  These local groups will help to direct the work of this project and will receive support from the project to contribute to meeting shared goals.

The National Inuit Youth Council, Inuit Tapiriit Kanatami and our partners are also contributing to the NAYSPS Evaluation Framework, which will build on existing and emerging activities in youth mental health promotion.

How youth were involved in developing this plan

The collaborators and directors of this project include organized and recognized, major health and youth agencies nationally and from the Inuit regions in Canada.  Individual youth, youth councils and gatherings of community members have guided processes such as the National Inuit Youth Suicide Prevention Framework and the Inuusiqatsiarniq Project.  Consultations directly with youth, elders and community members (ie. recent National Inuit Elder and Youth Summit) provided the specific direction to pursue activities identified in this project proposal. 

Youth and supporting organizations have initiated and driven all the initiatives and activities that we intend to build on with the assistance of this program. 

The Embrace Life Council and the National Inuit Youth Council are in a good position to successfully carry out this demonstration project because of their extensive networks in Inuit communities, experience with related projects and the partnerships with and support from key Health and Youth Agencies across Canada. 

The activities proposed in this proposal follow the progression of existing and planned mental health promotion activities across Inuit communities, and have the support of our partners, who are already contributing to this work.

Objectives, Activities, Timelines and Outcomes:

PHASE 1 (January-March, 2008)

	Objective
	Activities
	Timeline
	Outcomes

	Build on and expand/ improve network of Inuit youth and service providers working in the area of mental wellness and mental health promotion

Provide a hub/clearninghouse/ discussion and collaboration centre for government, community and organizational stakeholders
	Conduct focus group consultations (schools, community members, service providers) regarding existing NIYC website; compile recommendations for changes and additions

Design and content development for revamped NIYC website, with sections for Embrace Life Councils/Committees, suicide prevention and mental wellness promotion
	December-end of January Preparations for focus groups

February-March focus groups conducted and submission of recommendations

Begin content development and design for revamped NIYC website in March for completion in beginning of next fiscal year
	Revamped NIYC website 

One stop resource station for youth, community members and service providers

Improved access to tools and resources related to suicide prevention and mental health promotion

Improved infrastructure to allow youth to share their ideas and resources related to mental health

	Build Capacity among Inuit communities in communications and promotion

Engage youth in exploration, discussion and sharing of issues related to mental health promotion
	Develop and begin implementation of detailed plan for operation of Youth Media Teams in Inuit communities
	December-March detailed planning with community and national partners and potential supporters for full fledged operation of YMT’s
	Clear goals and objectives of YMT’s

Database of community YMT members, local/regional/national partners and supporters

 A clear implementation plan for YMT’s across Canada

Identification of resources and steps required for successful implementation

	Build Capacity among Inuit communities in communications and promotion

Engage youth in exploration, discussion and sharing of issues related to mental health promotion
	Develop tools for Youth Media Teams (toolkit for how to establish groups, set goals, work on projects, etc.)

Research on and development of how to guides in photography, film production, editing, graphic design, journalism
	December-January development of YMT toolkit

December-March development of how to guides in major aspects of media
	Accessible resources for youth to establish and operate YMT’s

Establishment of YMT’s across Inuit regions and communities

Production

	Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Planning with YMT’s for Poster and brochure series on Health Promotion (building on NIYC poster series, Embrace Life posters and Ajjikamra: Gift of Life)
	December-February identify additional resources required, set general direction for poster/brochure series

February-March secure additional resources required
	Implementation plan for poster/brochure series

	Build Capacity among Inuit communities in communications and promotion

Document, produce and share knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Fundraising and planning for first issue of National Inuit Youth Magazine 

Identify training required in communities for youth to effectively research and contribute (health related) stories, articles, etc. for magazine
	December-February fundraising and planning, identify training required

February-March plan training sessions and other capacity development activities for implementation in next fiscal year
	Implementation plan for National Inuit Youth Magazine

Identification of training and capacity development needs with respect to magazine

	Document, produce and share knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Identify existing Inuit health and wellness literature and materials to be included in review


	January-March identification of materials to be included in review
	Literature and material review direction set for implementation in next fiscal year

	Engage communities in the participatory evaluation component of the project and the NAYSPS program 

Reproduction of successful, well-documented activities and evaluated models
	Evaluation of project phase 1
	Contract Evaluation Specialist-December

December-March design evaluation, develop evaluation tools

March completion of evaluation of phase 1
	Evaluation tools for national project and local/regional activities

Lessons learned from phase 1, evaluation report shared with partners


PHASE 2 (April 2008-March 2009)

	Objective
	Activities
	Timeline
	Outcomes

	Build on and expand/ improve network of Inuit youth and service providers working in the area of mental wellness and mental health promotion

Provide a hub/clearninghouse/ discussion and collaboration centre for government, community and organizational stakeholders
	Complete design and content development for NIYC website

Promote and launch revamped website and monitor use and effectiveness
	Design and content finalized May

Launch of revamped website July and ongoing monitoring, updating  
	Revamped NIYC website 

One stop resource station for youth, community members and service providers

Improved access to tools and resources related to suicide prevention and mental health promotion

Improved infrastructure to allow youth to share their ideas and resources related to mental health

	Build Capacity among Inuit communities in communications and promotion

Engage youth in exploration, discussion and sharing of issues related to mental health promotion
	Training for National YMT and local Youth Media Teams in technical and creative aspects of interviewing, camera/audio operation, editing, photography, design, film production

Implement training required in communities for youth to effectively research and contribute (health related) stories, articles, etc. for magazine
	April-March training sessions in all Inuit regions and select communities
	Increased capacity of youth at local and regional levels to contribute to mental health promotion activities

Increased frequency and improved quality of mental health promotion materials

	Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Review existing Inuit health and wellness literature and materials to be included and identify recurring themes 

Set general direction for development of mental health promotion materials based on quotes/recurring themes from materials such as NAHO Elder resilience paper, healing and cultural connectedness, etc.
	April-June  begin literature and material review

June-July identify recurring themes and key messages
	List of materials to be reviewed

Implementation plan for Mental Health Promotion activities

	Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Review literature and materials Select recurring themes from literature/material review and highlight (resilience, staying physically active and healthy, cultural continuity, protective factors, dealing with stress, etc. – to be further identified throughout course of project
	July completion of literature review and identification of recurring themes and messages


	Literature review

Identification of key messages and methods for sharing

	Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners

Build Capacity among Inuit communities to explore and discuss issues related to Mental Wellness and Mental Health Promotion
	Youth and service providers pre-Produce Video series and accompanying discussion materials/website and promo materials for schools (and for use elsewhere) for focus testing – background info on suicide in Inuit communities, how to help someone in need, the importance of speaking out and asking for help when needed, info on and discussion surrounding key themes identified
	July-October research and pre-production of video series, including consultations and discussions with Inuit youth across Canada

October-March pre-production of video series and accompanying educational materials

March focus testing 
	Video series on various aspects of Mental Health and MHP

	Engage communities in the participatory evaluation component of the project and the NAYSPS program 

Reproduction of successful, well-documented activities and evaluated models
	Evaluation of project phase 2
	Contract Evaluation Specialist-April

May-March modify evaluation design as needed, develop evaluation tools

March completion of evaluation of phase 2
	Evaluation tools for national project and local/regional activities

Lessons learned from phase 2, evaluation report shared with partners


PHASE 3 (April 2009-March 2010)

	Objective
	Activities
	Timeline
	Outcomes

	Build Capacity among Inuit communities to explore and discuss issues related to Mental Wellness and Mental Health Promotion
	Training for National YMT and local Youth Media Teams in technical and creative aspects of interviewing, camera/audio operation, editing, photography, design, film production
	April-March training sessions in all Inuit regions and select communities
	Increased capacity of youth at local and regional levels to contribute to mental health promotion activities

Increased frequency and improved quality of mental health promotion materials

	Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners


	Continued collaborative production of Mental Health Promotion materials 
	April-March ongoing development and production of MHP materials, distribution to Inuit communities following changes made from focus group testing
	Accessible and culturally relevant MHP materials

Functional Youth Media Teams

	Build Capacity among Inuit communities to explore and discuss issues related to Mental Wellness and Mental Health Promotion

Document, produce and share new knowledge in the area of Mental Health Promotion with Inuit communities, governments and other partners

Engage communities in the participatory evaluation component of the project and the NAYSPS program 
	Participation in and contribution to National Inuit Elder and Youth Summit, training of participants, discussions and workshops relating to Mental Wellness and Mental Health Promotion
	Apri contribute to summit planning and workshop and sessions development

Exact date of summit to be determined

July-March post-production of MHP materials developed during summit
	Renewed grassroots participation in project activities

Increased number of youth adequately trained and knowledgeable in Mental Health Promotion activities

Mental Health Promotion materials completed and distributed/broadcast

	Engage communities in the participatory evaluation component of the project and the NAYSPS program 

Reproduction of successful, well-documented activities and evaluated models
	Evaluation of project phase 3
	Contract Evaluation Specialist-April

May-March modify evaluation design as needed, develop evaluation tools

March completion of evaluation of phase 3
	Evaluation tools for national project and local/regional activities

Lessons learned from phase 3, evaluation report shared with partners

Package of reports, accessible MHP materials


Sustaining the project and related activities for future years is an important consideration in this project.  Experienced elders, youth and community members will be utilized to facilitate the transfer of knowledge and skills among community members.  At all stages of the project, additional support mechanisms will be identified and sought out.  Options and possibilities for making the activities associated with this project self-sustaining will be reviewed and implemented.  Following the demonstration of the project, successful activities will be shared, and communities and organizations will be encouraged and supported in undertaking similar activities in their regions for the longer term.  Specifically, the project will work with partners to identify and secure grants from Foundations and Corporate sponsors, reducing reliance on government funding for such activities.

The project will work with communities to identify and address protective factors against suicide, and help to build on these protective factors throughout all the activities.

How we will ensure the project is emotionally and/or physically safe for all participants?

Teams of adults and professionals will closely facilitate all sessions. The teams will meet prior to each gathering to discuss appropriate ways to anticipate and respond positively to potential emotional situations.  Lessons learned throughout the course of the project will be shared with partners on an ongoing basis to ensure the greatest possible benefit and to ensure, above all, no harm is done.

Promotional and educational materials produced as a result of this project will be reviewed by project management and tested through focus groups before release to the media and general public. 

KNOWLEDGE

Documenting project planning and implementation

Both the National Inuit Youth Council and the Embrace Life Council adhere to regular reporting requirements for their members.  Regular reporting will include progress reports on activities described in this proposal.  In addition, quarterly reports will be completed specifically for this project, identifying progress, status and tasks to be completed for immediate follow-up.  Any changes or adjustments required to the original plan will be highlighted and shared with FNIHB and other collaborators and supporters for acceptance and approval.

Detailed notes on planning and implementation of each of the activity areas will be completed to allow for the sharing of project information with other communities, regions, jurisdictions and groups wishing to use these demonstration projects and processes as a model for action.

Evaluating the outcomes

Working with Inuit Tapiriit Kanatami, and linking with our work on the NAYSPS Evaluation Framework, the project will ensure that our activities are well documented to allow for a complete evaluation.  We will hire/contract an Evaluation Specialist to develop an evaluation strategy and accompanying evaluation tools to monitor the activities and success at achieving the objectives and outcomes stated in this plan.  Strategic links will also be made with professionals and service delivery agencies involved with the overall NAYSPS program and projects at the local level, allowing for implementation of this project as well as the overall NAYSPS evaluation framework in Inuit communities.

The Alianait Mental Wellness Advisory Group (which includes national and regional Inuit health representatives, provincial/territorial and federal health agencies) will work closely with our Evaluation Specialist, NIYC and the Embrace Life Council to guide and oversee the evaluation component of this project.

Sharing the knowledge that is generated as a result of this project 

The main focus of the Inuusivut project is to help youth and communities (grassroots) to be the driving force in the promotion of mental health in Inuit communities.  Much of the work of this project involves exploring issues related to mental health and sharing this knowledge with the service providers and the public.

In addition to regular project reporting to partners and the public and the evaluation component, the knowledge gained as a result of this project will be shared in the following ways:

· NIYC website

· National Inuit Youth Magazine

· Brochure/poster series 

· Video series and teaching/discussion materials

· Through reporting back to youth gatherings, youth councils, public meetings and special conferences (eg. National Inuit Elder and Youth Summit-2009), 

· Reporting and regular communications/activity collaboration with other groups we have established formal relationships with (RCMP, NIYC, ITK, National Inuit Committee on Health, ALIANAIT, Pauktuutit, National Aboriginal Health Organization, Regional Inuit Organizations)

· Stronger linkages/communication with other Aboriginal groups

· Distribution of materials produced (mag, videos, etc.) not only to Inuit communities, but other groups and governments

· Launching videos, release of other mental health promotion materials at special events (eg CASP)

The Inuit Specific Mental Wellness Framework, 2001, defines Mental Wellness as:

 “self-esteem and personal dignity flowing from the presence of a harmonious physical, emotional, mental and spiritual wellness and cultural identity.” 

The Inuusivut project addresses knowledge development and exchange issues and will lead to increased awareness of effective practices in mental health promotion in Inuit communities and regions across Canada.

Youth participating in activities of this project will help to address key areas and concepts identified in literature review, including helping to spread knowledge and understanding of issues related to healing and cultural connectedness, multiple literacies, and power-culture.  The underlying goal of this project is to strengthen capacity, community and individual resilience and empowerment.  This demonstration project will take action that promotes the mental health of Aboriginal youth, and to strengthen the existing knowledge base regarding what works best to positively impact Aboriginal youth mental health.

The Inuusivut project:

· Builds on existing MHP efforts already underway, that focus on strengthening protective factors against suicide;

· Has meaningful youth involvement and is youth-driven;
· Is focused on maximum and long-term impacts for youth and communities;
· Addresses key areas or concepts recommended for action in the literature review including multiple literacies, power-culture issues, and healing/cultural continuity;

· Is focussed on building capacity and addressing knowledge development and exchange issues; 
· Addresses the need for a distinct Inuit approach; and,

· Focuses on activities that take a strengths-based and positive approach.

Sources of information and the process used to develop the plan include, but are not limited to:

ALIANAIT – Inuit Mental Wellness Strategy

National Inuit Youth Suicide Prevention Framework

National Aboriginal Youth Suicide Prevention Strategy

Inuusiqatsiarniq Strategy
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Participants of the FNIHB Aboriginal Youth Mental Health Promotion Workhop/Dialogue, held in Saskatoon Feb.8-9, 2007, to review evidence base and discuss what direction should be taken under the NAYSPS
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INUUSIVUT – Inuit Mental Health Promotion Project

