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QIA’s(Mandate((

•  To(protect(and(promote(the(rights(and(values(of(
Inuit(in(the(Qikiqtaaluk((

•  Represent(Inuit(interests(before(Ins/tu/ons(of(
Public(Government(

•  Nego/ate(Inuit(Impact(and(Benefit(Agreement(

•  Management(of(Inuit(Owned(Lands(
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QIA’s(Review(Process(Objec/ves(

•  Inuit(want(the(“best(possible(project”(
•  Encourage(Community(Involvement((
•  Focus(on(Priori/es(to(Inuit((
•  Conduct(Detailed(Technical(Review(
•  Encouragement(the(par/cipa/on(of(other(
review(par/es(

•  Par/cipate(in(the(evolu/on(of(project(
assessment(in(Nunavut(
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Par/cipa/on(in(the(NIRB(Process(

•  Part(4(Screening(of(Development(Proposal(
•  Guidelines(Development(
•  DEIS(Review((

!  Conformity(Technical(Review(
!  DEIS(Informa/on(Requests(
!  DEIS(Technical(Review((
!  “Tote(Road(Op/on”(Review(
!  PHC(Technical(Mee/ng(
!  “PreXdevelopment(Works(Applica/on”(
!  2012(Work(Plan(Applica/on((

•  FEIS(Review(
!  FEIS(Informa/on(Requests(
!  FEIS(Technical(Mee/ng(
!  Final(Hearings(
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Mary(River(Project(CommiZees(
•  QIA(Execu/ve(Establishment(of(the(MRPC(
•  MRPC(crea/on(in((Arc/c(Bay,(Cape(Dorset,(Clyde(River,(Hall(

Beach,(Igloolik,(Kimmirut,(and(Pond(Inlet(
•  A(MRPC(Coordinator(supports(the(MRPC.(((
•  Each( MRPC( are( comprised( of( up( to( six( individuals( and(

include(representa/ves(appointed(by:((
!  local(Hunters(and(Trappers(Organiza/on,(
!  local(Hamlet(Council,((
!  local(Community(Lands(and(Resource(CommiZee,((
!  woman’s(representa/ve(appointed(by(QIA(Board,((
!  youth(representa/ve(appointed(by(QIA(Board,((
!  and(one(hunter(appointed(by(QIA(Board(

•  Recommenda/ons(made(by(MRPCs(form(the(basis(of(QIA’s(
Final(Submission(
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Overarching(Issues(

1. SocioXeconomics(
2. Caribou(
3. Steensby(Inlet(
4. Marine(Mammals(
5. Shipping(and(Ice(Breaking(
6. Community(Based(Monitoring(
7. Working(Groups(
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Progressive(Issue(Resolu/on((

•  Evolu/on(of(review(process(discussions((
!  DEIS(
!  FEIS((

•  The( outstanding( issues( for( QIA( have( been( directed(
towards(NIRB’s(Project(Cer/ficate((

•  These(recommenda/ons(are(contained(in((
(((((Appendix(D(of(QIA’s(Final(Submission.(
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1.((SocioXEconomics(

•  QIA(remains(concerned(about(some(significance(determina/ons(set(out(
for(the(Valued(SocioXeconomic(Components.((

(
!  Poten/al( for( serious( nega/ve( outcomes,( or( the( challenges( to(
actually(realizing(benefits,(is(downplayed(in(the(FEIS.(

(
!  Impera/ve( that( the( proposed( mi/ga/on( measures( be( fully(
implemented( and( effec/ve;( that( monitoring( and( adap/ve(
management(will(successfully(address(issues(as(they(arise(over(/me;(
and( that( BIMC,( QIA( and( government( agencies( will( cooperate( and(
each(fulfill(their(responsibili/es(and(mandates.((

!  All(partners(in(monitoring(and(mi/ga/on(must(iden/fy(and(commit(
the(human(and(financial( resources(necessary( to( sustain( this( effort(
over(the(life(of(the(Project.((
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1.(SocioXEconomics(

•  Qikiqtaaluk(SocioXEconomic(Monitoring(
CommiZee(
! Project( Specific( CommiZee( –( drai( Terms( of(
Reference((Appendix(D,(GX1)(

•  IIBA(
! Variety(of(provisions,( IIBA(does(not(deal(with(
all(predicted(impacts(
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2.(Caribou(

•  The( rail( route( passes( through( known( barrenXground(
caribou(calving(and(postXcalving(ranges.(((

•  Uncertain/es( regarding( the( predicted( effects( and(
proposed(mi/ga/ons( to( caribou(are(of( importance( to(
Inuit.(((

•  The( uncertain/es( are( par/ally( a( reflec/on( of( limited(
baseline,(which(in(turn,(resulted(in(shortcomings(in(the(
assessment(of(effects,(mi/ga/ons(and(monitoring.((

•  QIA(has(worked(to(develop(a(Terrestrial(Environment(
Working(Group(–(Dra>(Terms(of(Reference.((((

10(



3.(Steensby(Inlet((
•  While( a( number( of( views( con/nue( to( be( expressed( by( Inuit(

regarding( the( portXsite,( QIA( understands( that( a( portXsite( at(
Steensby(Inlet(may(in(fact(be(the(most(viable(op/on(for(BIMC.(((

•  QIA( respects( that( project( feasibility( is( based( on( mul/ple(
factors( including:( socioXeconomic( impacts,( environmental(
impacts,(and,(project(economics.(((

•  Overwintering(of(fuel(in(a(fuel(vessel(at(Steensby(Inlet(is(also(
proposed.( (The(Mary(River(Project(CommiZee(members(have(
requested( that( an( alterna/ve( means( to( fuel( storage( be(
considered,(with(a(preference(for(fuel(storage(on(land.(
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4.(Marine(Mammals((
•  The( shipment( of( iron( ore( through( Hudson( Strait( and( Foxe( Basin(

crosses(important(areas(for(marine(mammals(and(seabirds.(((
•  The( magnitude( of( shipping( and( iceXbreaking( ac/vi/es( is(

unprecedented( in( Canadian( Arc/c( waters.( ( Poten/al( impacts( of(
shipping(and(icebreaking(are(a(substan/al(concern(among(Inuit.(((

•  QIA(has(iden/fied(important(informa/on(gaps(and(methodological(
issues( that( raise( uncertainty( about( the( significance( of( poten/al(
impacts.( Further,( current( baseline( informa/on(may( not( provide( a(
sound(basis(for(impact(predic/on(and(future(monitoring.((

•  Consequently,( QIA( believes( that( addiHonal( informaHon( and(
further(analyses(are(required(in(advance(of(commercial(shipments(
of(iron(ore.((

•  QIA(has(worked(to(develop(a(Marine(Environment(Working(Group(
–(Dra>(Terms(of(Reference.((((
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5.(Shipping(and(Icebreaking(
•  Poten/al(impacts(of(shipping(and(icebreaking(are(a(substan/al(

concern(among(Inuit(in(impacted(communi/es,(especially(the(
cumula/ve(effects(of(these(impacts.(ShippingXrelated(effects(of(
primary(concern(include:(
!  Disturbance(to(marine(wildlife(from(vessel(noise;(
!  Mortality(from(vessel(collisions,(par/cularly(with(bowhead(
whales;((

!  Poten/al(changes(to(marine(communi/es(related(to(the(
discharge(of(ballast(water(into(Steensby(Inlet,(which(could(have(
physical(and(chemical(oceanographic(effects(and/or(introduce(
aqua/c(invasive(species;(

!  Habitat(altera/on(by(shipping(through(pack(ice(and(landfast(ice,(
and(boZom(scouring;(and,(

!  Poten/al(for(catastrophic(events(such(as(accidental(oil(spills.((
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6.(Community(Based(Monitoring((

•  Inuit( expect( to( par/cipate( in( and( maintain( longXterm(
monitoring( programs( over( all( aspects( and( phases( of( the(
Project.(

•  The( Mary( River( Project( CommiZees( strongly( recommend(
communityXbased( monitoring( as( a( major( component( in(
overall(monitoring(plans,(par/cularly(in(rela/on(to(ongoing(
monitoring(of(affected(land(and(marine(species((e.g.,(seals,(
walrus,( narwhal,( fish,( caribou( and( birds)( and( socioX
economics.((

•  QIA(concludes(that(specific(components(of(the(Mary(River(
Project( require( further( planning( in( terms( of( baseline,(
monitoring,(miHgaHon,(and(adapHve(management.(((
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7.(Working(Groups(

•  Provide( a( mechanism( for( par/es( to( engage( in( the(
development( and( execu/on( of( monitoring( programs(
and( management( plans( postXpermipng( through( to(
construc/on,(opera/on,(and(closure(of(the(mine.(

•  QIA,(BIMC(and(other(agencies(have(agreed(in(concept(
to(develop(working(groups(in(the(following(areas:(
! Marine,(terrestrial,(and(socioXeconomics(

•  QIA( cannot( understate( the( risk( posed( to( project(
monitoring( and( assessment( by( crea/ng( Working(
Groups(with( limited( (commitments( to(par/cipate(and(
adequately(fund(par/cipa/on(to(support(the(mandate(
of(each(working(group.((((
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QIA(Proposed(Terms(and(
Condi/ons(
•  Drai(Project(Cer/ficate(Condi/ons(have(been(
developed(by(QIA( for(NIRB’s( considera/on( in(
draiing(a(Project(Cer/ficate(for(the(proposed(
Mary(River(Project.(

•  CondiHons( ensure( that( Inuit( issues( are(
addressed.(

•  QIA(understands(and(respects(NIRB’s(mandate(
and(authority(in(developing(Project(Cer/ficate(
Terms(and(Condi/ons.((
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Conclusion(

•  Should(all(the(condi/ons(presented(during(this(
presenta/on(be(accepted(by(all(par/es(and(be(
endorsed( by( NIRB( through( a( Project(
Cer/ficate,( QIA( feels( that( appropriate(
mechanisms( will( be( in( place( to( effec/vely(
monitor(and(manage(the(Mary(River(Project(in(
an(acceptable(manner.(((
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Inuit(Impact(and(Benefit(Agreement(
(IIBA)(

•  QIA(is(commiZed(to(reaching(an((AgreementX
inXPrinciple(

•  Nego/a/ons(have(been(onXgoing(since(2006(
•  QIA(Execu/ve(is(commiZed(to(touring(
communi/es(once(an(AgreementXinXPrinciple(
is(reached(

•  QIA’s(Board(will(decide(upon(ra/fica/on((
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Commercial(Produc/on(Lease(

•  QIA(is(commiZed(to(reaching(an((AgreementX
inXPrinciple(

•  Nego/a/ons(are(onXgoing(
•  QIA(Execu/ve(is(commiZed(to(touring(
communi/es(once(an(AgreementXinXPrinciple(
is(reached(

•  QIA’s(Board(will(decide(upon(ra/fica/on((
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Conclusions(

•  Significance(as(described(in(environmental(
assessment(is(not(equivalent(to(significance(
for(Inuit.(Major(impacts(will(exist(should(the(
project(proceed.((

•  Inuit(involvement(and(engagement(is(a(
cornerstone(for(the(success(of(this(project.((

•  Informa/on(gaps(related(to(baseline(
informa/on(must(be(addressed(prior(to(
impacts(occur.((
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Conclusions(

•  Key(thrust(of(QIA’s(interest(is(the(development(and(
func/on(of(Working(Groups((SocioXEconomic,(
Terrestrial(and(Marine(

•  A(significant(project(risk(is(the(capacity(of(all(agencies(
to(fulfill(their(roles(in(the(project,(throughout(the(life(of(
the(project(

•  Inuit(have(an(important(and(cri/cal(role(to(play(in(the(
development(and(stewardship(of(this(project(

•  Capturing(the(poten/al(benefit(from(the(project(is(not(
without(significant(challenge(or(risk(–(Inuit(are(taking(a(
longXterm(mul/genera/onal(approach(to(this(project(
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ᖁᔭᓐᓇᒦᕕᔾᔪᐊᖅ/ᓇᑯᕐᒦᕕᔾᔪᐊᖅ! 
 

Thank you very much! 
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